
 

 

COMMISSIONER WORK SESSION OF MAY 18, 2020 

 

The Commissioner Work Session of May 18, 2020 meeting was called to order at 6:35 p.m.  

The meeting was held via GoToMeeting.  The announcement of Public Meetings was 

read by the Administrator.  In attendance were Mayor Rochford, Commissioner Kasko 

and Commissioner Bianco Bezich, the Borough Administrator, Borough Solicitor, and 

Borough Clerk. 

 

There were no public comments made at this time. 
 

The first item discussed by the Administrator was that she had received notification that 

it is time to renew the Borough’s participation in the County Consortium for Community 

Development Block Grants (CDBG) HOME funds.  She then reminded the Commissioners 

that the Consortium had switched the program a few years prior from each municipality 

receiving a portion of the overall total grant to a competitive process; shovel-ready 

projects would be reviewed for full funding of the project.  The Borough had submitted a 

project for foundation repairs to the little house previously, which at the time was being 

used by Interfaith Caregivers.  This project did not get awarded by the Consortium.  She 

also stated that CDBG funds are to benefit low/moderate income individuals or families 

or persons with disabilities.  The only projects that qualified prior to the new requirements 

for Haddonfield were projects that assisted people with disabilities or seniors.  Those 

improvements included handicap ramps, the library elevator, as well as improvements 

at the Mabel Kay Senior Center.  The Commissioners were asked if they would like to sign 

up for membership in the County’s Consortium for another three (3) years.  Mayor 

Rochford asked if the Borough had any projects that would qualify and how much 

money would typically be awarded per project.  The Administrator replied that there 

were no current projects that would qualify and that the dollar value awarded is typically 

between $80,000 and $100,000.  The Solicitor asked if this grant could be used for the 

affordable housing at the Snowden Avenue Parking Lot project.  The Administrator stated 

that it would not.  However, the Mabel Kay Senior Center or the library may qualify in the 

future.  Commissioner Bianco Bezich commented that she had recent ready something 

about being able to use such funds in ways that would benefit seniors in our open space 

and parks.  The Administrator pointed out that if the Borough did not renew the 

membership in the County’s program, then we would have to use the State’s program in 

the future.  The Commissioners agreed to add the necessary resolution to the May 26, 

2020 agenda. 

 

The Administrator then reviewed the information provided to the Commissioners 

regarding parking permit revenues from the second quarter 2020.  She had received two 

(2) requests for reimbursement for these permits due to the COVID-19 restrictions and 

businesses being closed.  The revenue from this quarter is $12,645.  The Commissioners 

were asked how they wished to proceed - refund the permits, a portion of the permits, or 

nothing.  After a discussion about the types of businesses that had requested the refunds 

and the impact of the Governor’s restrictions on those businesses, the Commissioners 

agreed to review each request individually and that such requests would be handled 

administratively moving forward. 

 



 

 

Next, the Commissioners reviewed the free parking and relaxed overnight parking 

restrictions that was put in place at the beginning of the shelter in place order by the 

Governor.  The Administrator asked how long the Commissioners wished to keep this 

practice in place.  Mayor Rochford suggested keeping it in place until the Governor 

opens restaurants and businesses for walk-in service.  The Administrator then reviewed 

the Governor’s posted phased plan.  Commissioner Kasko suggested that once Phase II 

has been approved by the Governor, then we should start charging for the parking.  

Commissioner Bianco Bezich indicated that there would need to be monitoring done at 

that point to be sure that any restrictions by the Governor could be enforced.  The 

Commissioners agreed to have residents and businesses begin paying for parking permits 

once Phase II is implemented. 

 

Strategies for re-opening various areas in town were then reviewed.  The Information 

Center re-opening was discussed first.  The use of this facility during the summer months 

was discussed, as well as the use of the restroom there, which previously was available to 

the public, and what projects could possibly be performed by the employees, or whether 

to furlough them.  The Commissioners discussed the need for social distancing and the 

prohibitive nature of the facility, as well as the guidelines for disinfecting the restroom.  

The Administrator suggested not opening the bathrooms due to the costs involved for the 

cleaning.  Commissioner Kasko suggested tying the opening of the Information Center, 

without restroom use, to re-instituting the fees for parking.  The Commissioners were 

informed that the Information Center is traditionally closed during the month of August.  

Commissioner Kasko also noted that the use of the Information Center is typically tied to 

the various activities and events held downtown.  Mayor Rochford asked what the need 

was for opening the Information Center and the Administrator suggested furloughing all 

the employees, with the exception of the Director so that emails and voicemails could 

be managed.  It is hoped that there would be a surge of requests to purchase gift 

certificates for use in our downtown once things start opening up.  Commissioner Kasko 

suggested talking to the Partnership for Haddonfield, LLC (PfH) before finalizing any 

decisions.  The Commissioners agreed to this suggestion.  Commissioner Bianco Bezich 

also suggest looking into using digital gift certificates, rather than what is used currently. 

 

Next, a request from someone to use Kings Court for a 24 hour personal training marathon 

to show that gyms can operate safely while following social distancing guidelines was 

reviewed.  Mayor Rochford commented on the Governor’s concerns specifically about 

gyms.  The Solicitor expressed concerns about the use of equipment and disinfecting 

between each use and the Administrator also noted that there are still no gatherings of 

more than 10 people allowed.  Commissioner Bianco Bezich also expressed concern 

about the safety of those people passing through the area.  At the recommendation of 

the Solicitor the Commissioners agreed to not authorize this use at this time. 

 

The Administrator then asked what the Commissioners wanted to do about opening the 

fields.  Mayor Rochford stated that the Governor needs to be more specific on that issue, 

which he has not been to-date.  The Commissioners agreed to hold off until more 

guidelines are issued by the State on this. 

 

The July primary election was then briefly reviewed.  Information had been received 

earlier in the day from the County on what they would being doing.  There will need to 



 

 

be at minimum one (1) polling place opened in town, as well as a drop box for vote-by-

mail ballots.  It was agreed that the Clerk and Commissioner Kasko would work with the 

County on this. 

 

Commissioner Kasko then asked if the gazebo in Kings Court would be opened in Phase 

II.  Mayor Rochford noted that the caution tape that had been placed around the 

gazebo at the beginning of the restrictions has been removed already.  The 

Commissioners agreed that there should be no tables or chairs placed in Kings Court as 

yet.  Commissioner Bianco Bezich noted that Emergency Order No. 143 stated that Visitor 

Centers are closed.  Commissioner Kasko then asked at what point the Borough Hall 

would be opened to the public.  The Administrator suggested Phase II.  The 

Commissioners agreed to this suggestion.  They also agreed to Commissioner Kasko’s 

suggestion that a statement needs to be put out to the public on what is being opened 

and when.  The Administrator, on the topic of the use of the borough fields, suggested 

referencing separately in such a statement that field use would be allowed when the 

Governor allows organized sport use.  The Commissioners also agreed to this suggestion. 

 

Commissioner Bianco Bezich commented that she had received complaints from some 

residents indicating the unfairness of allowing the use of the Centennial Field tennis courts, 

but not other areas.  She expressed her concerns about there being COVID-19 patient 

age ranges in the 40 and 50’s.  Commissioner Kasko asked what the process was for 

unauthorized use of facilities.  The Administrator advised that the Police Chief, in the case 

of kids, is looking into a letter similar for when kids are stopped for issues while riding bikes 

and skateboards. 

 

The Administrator then reviewed a meeting held with Community Investment Strategies, 

Inc. (CIS), Commissioner Bianco Bezich and herself regarding the affordable housing 

project for the Snowden Avenue parking lot.  Moving forward they will be meeting once 

a week.  Today they specifically began looking at alternate sites for affordable housing 

units, as well as talking about the 18-20 units for the Snowden lot.  An application will be 

submitted to the Division of Community Affairs (DCA) for 20 units at that lot, with the 

potential to reduce the number by two (2).  Additionally, the Administrator stated that 

there have been discussions with Fair Share Housing Corp. (FSHC) to possibly extend the 

July 1, 2020 deadline, as long as we show due diligence in moving forward.  Discussions 

about funding options for this site, as well as any alternate sites were held.  The 

Administrator suggested including a $1 million bond ordinance on the May 26, 2020 

agenda.  She indicated that this would only be used if necessary and if it was not needed, 

then the bond would not eventually be funded.  If it was used, however, money brought 

in from development fees could be used to pay the debt service.  The Commissioners 

agreed to include the bond ordinance on the next agenda.  Commissioner Kasko stated 

that this need to be clear to the public.  He also asked who would be handling the weekly 

reports to those Potter Street residents interested in this project.  The Administrator advised 

that she would be reaching out to them, but wanted to wait until after this work session 

to do so. 

 

The Commissioners were then advised that the Haddonfield Adult School has continued 

to reach out to her regarding the use of borough facilities for their classes.  She suggested 



 

 

that the Commissioners review additional information that she will send them on this issue 

for a discussion at the next work session.  The Commissioners agreed. 

 

An updated copy of the 2020 Borough Budget was then reviewed by the Administrator.  

The Commissioners were asked for their input.  The Administrator noted that she was able 

to offset some of the loss of revenue with money from the fund balance.  She believes 

the budget could be introduced in late June.  Although, she stated that a reason for a 

delay is for the State to determine what they will do regarding State Aid.  Lastly, she noted 

that next year’s budget may be more difficult because revenues are down by roughly 

$800,000 over last year at this time. 

 

The May 26th agenda was reviewed.  It was noted that the Clerk would reach out to the 

group for the Gun Violence Awareness proclamation to see if they were doing anything 

this year.  The Administrator then asked if the Commissioners would like to add the 

resolution setting this year’s Open Space Tax Rate.  The Commissioners then reviewed the 

Open Space fund and what it could be used for - historic preservation, open space and 

recreation.  The Administrator noted that $1.5 million of the current balance, which is just 

over $1.5 million, would be used to offset the Green Acres funds being used in the land 

swap with the Board of Education (BOE).  Whether or not to increase the rate was 

discussed.  The Administrator recommended keeping the rate the same for this year.  The 

Commissioners could then develop a 5-year plan for future use of that fund, which brings 

in approximately $115,000 annually, and suggested possibly creating an advisory 

committee for the future.  The Commissioners agreed to hold off on adding the resolution 

to an agenda at this time until they have discussed a possible 5-year plan in more detail. 

 

Next, the 2020 PfH budget was reviewed.  The Administrator provided an update to the 

Commissioners on recent discussions with PfH on the need to change this year’s budget 

because of the hardships experienced by the businesses downtown.  They are looking 

into this and expect to have a draft budget by early June.  Commissioner Bianco Bezich 

reported that there is nothing else to report from PfH, other than the need to help and 

support the opening of our businesses. 

 

Mayor Rochford then asked if everything was set up for the Farmer’s Market to start selling 

in the Archer & Greiner parking lot.  Commissioner Bianco Bezich reported that everything 

is not finalized as yet.  There needs to be a signed agreement between the Farmer’s 

Market and the owners of that property, but this is being worked on.  Additionally, 

representatives from the Farmer’s Market are telling her that they have their own 

insurance.  The Administrator stated that this group was added to the Borough’s 

insurance in 2016 as a quasi-borough entity.  Mayor Rochford asked if the Haddonfield 

Adult School could be added to the insurance in this same way.  The Commissioners 

agreed that this would be discussed at another time.  Commissioner Bianco Bezich then 

reviewed the process set up by the Farmer’s Market for people to come and pick-up their 

pre-purchased items. 

 

The Commissioners then opened the meeting up again for public comment.  No 

comments were made. 

 

A 10 minute break was held before going into closed session. 



 

 

 

At 8:26 p.m. Mayor Rochford made a motion to go into closed session to discuss the draft 

Request for Proposal/Qualifications (RFP/Q) for a developer any Bancroft.  Commissioner 

Kasko seconded the motion, which was approved unanimously.  Matt Jessup, from 

McManimon & Scotland, the Borough’s Redevelopment Attorney, joined the meeting at 

this time. 

 

The Commissioners returned from closed session at 9:40 p.m., where the motion included 

adjourning the meeting. 

  

Respectfully submitted, 

 

 

 

Deanna Bennett, RMC 

Borough Clerk 


